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» Abstract. This article analysed trends in the development and diversification of Ukraine’s oils export markets. It
examined the impact of globalisation processes, economic integration, and international competition on the structure
of exports, as well as the role of state support mechanisms for exporters. The study employed a combination of
statistical, analytical, and comparative methods, along with a systematic approach to assessing the competitiveness
of oil and fat products in global markets. Export diversification was carried out in three main directions: expanding
the geography of supply and increasing the number of importing countries, reorienting logistics routes and utilising
alternative transport corridors, and diversifying the product structure by increasing the share of different types of oils
and their processed products. A gradual increased in exports of soybean and rapeseed oil, meals, and oilcake was
noted, contributing to higher added value and the formation of a more resilient system of foreign markets. The main
constraints hindering effective diversification were identified as stricter technical and phytosanitary requirements, an
insufficient level of transport and logistics infrastructure development, fluctuations in global prices, and a high level of
competition. To overcome these barriers, a set of state support measures was proposed, including the modernisation
of logistics, the development of trade and economic diplomacy, marketing support, and the stimulation of deep
processing of oilseed crops. Market diversification is a strategic tool for ensuring economic resilience and enhancing
the competitiveness of Ukraine’s oil and fat industry in the context of global instability and the transformation of the
international trading system. The practical significance lies in identifying effective directions for diversifying foreign
markets for Ukraine’s oil and fat products, which can be used by public authorities and industry enterprises to improve
export competitiveness and resilience

» Keywords: export diversification; oil and fat industry; sunflower oil; international markets; logistics routes; processed
oilseed products

» Introduction

The escalation of geopolitical instability, the transforma-
tion of supply chains and increased competition in global
markets are creating additional challenges for domestic
manufacturers. In such circumstances, reliance on a lim-
ited number of export markets increases economic risks
and undermines the resilience of foreign trade operations.
At the same time, the role of diversification as a tool for

ensuring the continuity of exports and maintaining for-
eign exchange earnings is growing. This applies primarily
to the oil and fat industry, which is the main component
of Ukraine’s exports of processed agricultural products by
food industry enterprises. The issue of export diversifica-
tion is particularly relevant for countries with a significant
share of agricultural and raw material products in their

> Suggested Citation: Romanovska, T., & Romanovska, N. (2026). Trends in the development and diversification of Ukraine’s oils
export markets. Ekonomika APK, 33(1), 37-46. doi: 10.32317/ekon.apk/1.2026.37.

*Corresponding author

Copyright © The Author(s). This is an open access article distributed under the terms of the
Creative Commons Attribution License 4.0 (https://creativecommons.org/licenses/by/4.0/)


https://orcid.org/0000-0003-3364-2408
https://orcid.org/0000-0002-1377-7551

Trends in the development and diversification...

foreign trade structure. The need to establish new logis-
tics routes and access alternative markets determines the
practical significance of this study. Research into trends in
the diversification of foreign markets is vital for ensuring
the country’s economic stability.

The issue of the development of foreign trade and
Ukraine’s integration into global economic processes
is examined in the work by O. Bykonia & N. Romanovs-
ka (2023), which analyses the prospects for the develop-
ment of Ukraine’s trade in the context of European inte-
gration and the expansion of international economic ties.
The development of sectors with high export potential is
of particular importance, notably the oil and fat sector of
the food industry. Ukraine’s oil and fat sector plays a sig-
nificant role in shaping the export potential of the agricul-
tural sector, accounting for a substantial share of foreign
exchange earnings from foreign trade (Makarchuk, 2022;
Shandrivska et al., 2024). At the same time, dependence
on a limited number of foreign markets creates certain
risks to the stability of the sector’s development.

Modern researchers view the diversification of pro-
duction and the structure of oilseed cultivation as an
important tool for enhancing the competitiveness and
resilience of the agricultural sector. In their work, L. Ste-
pasiuk & M. Stepasiuk (2024) highlighted the potential of
niche oilseed crops for expanding the production base of
agricultural enterprises. The authors argue that the intro-
duction of innovative technologies for growing non-tradi-
tional crops reduces dependence on major oilseed crops
whilst opening up new market segments. Prominent
attention is given to the economic efficiency of this ap-
proach and the opportunities for integrating agricultural
production with the food industry, which contributes to
increasing the added value of products and the develop-
ment of local markets. O.0. Petrova (2020) investigated the
regional aspect of oilseed business diversification, specifi-
cally using the example of the Kherson region. The author
analysed existing production and market constraints that
hinder the scaling up of non-traditional oilseed crops,
and proposes practical ways to overcome these obstacles
through the modernisation of technologies, the formation
of cooperative structures among farmers, and the promo-
tion of state support. Particular emphasis is placed on the
importance of developing logistics and marketing strate-
gies that ensure the entry of products into foreign markets.

The authors V. Gamayunova et al. (2024) examined
the global prospects for the diversification of oilseed
crops. The researchers have analysed current trends in
the agricultural sector aimed at identifying new types of
oilseed crops and optimising their cultivation. They em-
phasise that strategic diversification contributes not only
to increased economic efficiency but also to strengthened
food security, as it ensures more sustainable productivity
in the face of climatic fluctuations and market instabili-
ty. The authors proposed conceptual approaches to crop
planning and risk management that are relevant for the
scientifically sound development of the agricultural sec-
tor. Research by C. Arndt ez al. (2023), V.I. Mytsenko (2024)
and E Boz et al. (2026) confirmed that current processes of
global trade fragmentation, heightened geopolitical risks
and the transformation of global production chains are
creating new challenges for national economies. In these
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circumstances, the diversification of export markets takes
on particular importance, as it allows for a reduction in de-
pendence on individual importing countries, an increase
in the resilience of foreign trade flows, and the assurance
of stable sectoral development.

Despite a significant body of academic research de-
voted to the issues of international trade and export sup-
port, a number of questions remain under-researched. In
particular, current trends in the fragmentation of world
trade, the intensification of geopolitical risks and the
transformation of global production chains are creating
new challenges for national economies. In these circum-
stances, the search for effective tools to help export-ori-
ented sectors adapt to changes in the structure of inter-
national markets becomes particularly relevant. One such
tool is the diversification of export markets, which helps
reduce dependence on individual importing countries,
enhance the resilience of foreign trade flows, and ensure
the sector’s stable development. In this regard, it is rele-
vant to study the mechanisms for diversifying sales mar-
kets for the oil and fat industry’s products, as well as to
analyse the possibilities for adapting international experi-
ence in supporting exporters to national conditions.

The aim of the study was to identify trends in the de-
velopment and diversification of foreign markets for the
oil and fat industry of Ukraine, as well as to substantiate
effective directions for expanding export geography, ways
to improve the commodity structure of exports, and meth-
ods for enhancing competitiveness in the context of global
trade transformation.

» Materials and methods

The study was conducted within the framework of the
theory of international trade development, the econom-
ics of the agricultural sector and the theory of competitive
advantages, which enabled an assessment of the factors
influencing the competitiveness of Ukrainian oil and fat
products in foreign markets. To achieve the objective,
the following methods were applied: descriptive statisti-
cal analysis (assessment of the volumes and structure of
oil and fat product exports by country, identification of
trends in the development of foreign markets); analytical
method (systematisation of data from various sources,
identification of factors influencing the effectiveness of
market diversification); a comparative method (compari-
son of Ukrainian export practices with international expe-
rience to identify optimal strategies); and a systematic ap-
proach (integration of economic, logistical, technological
and institutional factors into a comprehensive assessment
of product competitiveness). The Herfindahl-Hirschman
Index (HHI) was used for a quantitative assessment of the
level of concentration:

HHI = Y, s, (1

where s,— the country’s share of total exports, n - the total
number of entities.

The source base of the study encompassed both offi-
cial statistics as well as sectoral analytics and information
resources. The foundation consisted of data from state au-
thorities, in particular materials from the State Service of
Ukraine on Food Safety and Consumer Protection (2026),




which reflect current results of the functioning of the ex-
port system and the processes of digitalisation within the
sector. The heuristic potential of these sources lies in their
applicability for assessing state policy and the institu-
tional environment. At the same time, their limitation is
the aggregated nature of the data and the lack of detailed
breakdowns by individual market segments.

Sectoral analytical resources were also of considera-
ble importance, in particular materials from AgroPortal.
ua (2025) and Grain Trade Online (2025), which provid-
ed up-to-date information on the structure of exports,
Ukraine’s position in global markets (including its share
in the global sunflower oil trade), and the dynamics of
changes in 2024-2025. Their heuristic value lies in reflect-
ing current market trends, their rapid response to changes
in market conditions, and their usefulness for analysing
Ukraine’s competitive position. However, such sources
also have limitations related to the lack of a unified cal-
culation methodology, possible differences in statistical
approaches, and partial reliance on expert assessments.

In addition, materials from industry associations, in
particular the Ukroilprom Association (2022), were used,
making it possible to trace long-term trends in the de-
velopment of foreign trade in oil and fat products and
the market structure in 2021-2023. These sources proved
valuable for retrospective analysis and for assessing sec-
tor-specific features; however, their limitations include
a certain time lag in the data and potential institutional
bias. The combination of official statistics, sectoral ana-
lytics, and information resources ensures a sufficient level
of representativeness of the study, enables a multidimen-
sional analysis of export processes, and enhances the re-
liability of the results obtained. At the same time, the use
of heterogeneous sources requires careful interpretation
of data and comparison of indicators in order to minimise
methodological discrepancies.

» Results
The global economy underwent significant structural
changes during the 2010s and 2020s, driven by the devel-
opment of information and communication technologies,
the growing importance of innovation, and the emergence
of global value chains. In such conditions, international
trade is characterised by high dynamism, which requires
national economies to be able to adapt quickly to chang-
es in global market conditions. One of the key tools for
such adaptation is export diversification, which involves
broadening the geographical scope of foreign trade, ex-
panding the range of export products, and entering new
segments of the global market. Export diversification is a
key factor in ensuring economic resilience and reducing
the national economy’s vulnerability to external shocks.
Excessive concentration of exports on a limited number
of goods or markets can lead to significant economic risks
associated with fluctuations in world prices, changes in
partners’ trade policies, or heightened political instability.
In this context, export diversification is one of the aspects
of international trade policy that determines the structure
and nature of foreign trade relations.

According to data from the State Service of Ukraine on
Food Safety and Consumer Protection, between the start
of 2022 and 2025, 75 new foreign markets were opened for

Romanovska & Romanovska @

Ukrainian exports, indicating the preservation and gradu-
al expansion of Ukraine’s presence in international trade
even under martial law (State Service of Ukraine on Food
Safety and Consumer Protection, 2026). To a large extent,
these results were made possible by the systematic work
of the State Service of Ukraine on Food Safety and Con-
sumer Protection, aimed at harmonising veterinary and
phytosanitary requirements with the competent author-
ities of foreign states, conducting international audits,
and expanding access for Ukrainian products to foreign
markets. According to the 2025 report by the Head of the
State Service of Ukraine on Food Safety and Consumer
Protection, work was carried out to open markets for the
export of goods to Vietnam, Turkey, the United Kingdom,
the United States, the Philippines, Peru, Canada, Egypt,
the Republic of Korea and Chile. Ukrainian products cov-
ered by these initiatives include cereals and oilseeds, flour,
fresh apples, planting material, meat and meat products,
dairy products, honey, animal feed, hatching eggs, live an-
imals, fish and shellfish. Particular attention is being paid
to opening up the Canadian market for exports of Ukrain-
ian wheat, soya, maize and rapeseed. Efforts are being
made to expand export opportunities to South American
countries and the EU. In particular, regarding opportuni-
ties to export mustard seeds to Peru, maize grain to Chile,
and maple seedlings to the EU (State Service of Ukraine on
Food Safety and Consumer Protection, 2026). This helps
to support the national economy, develop the food, pro-
cessing, meat and dairy industries, and increase the state’s
foreign exchange earnings.

Within the structure of Ukrainian agricultural ex-
ports, oilseed processing products occupy a special place,
accounting for a significant share of foreign exchange
earnings and characterised by a high level of internation-
al competitiveness. In 2024, Ukraine’s main export items
were products of the oil and fat sector of the food industry
and agricultural produce, namely:

» sunflower oil — 6 million tonnes worth USD 5.1 bil-
lion (21%);

» maize — 29.6 million tonnes worth USD 5 billion
(21%);

» wheat — 20.6 million tonnes worth USD 3.7 billion
(15%);

» rapeseed — 3.8 million tonnes worth USD 1.8 billion
(7%);

» soybeans — 3.4 million tonnes worth USD 1.3 billion
(5%);

» oilcake and meal — 4.7 million tonnes worth USD 1
billion (4%) (Grain Trade Online, 2025).

For this reason, the processes of opening up new
foreign markets and expanding trade opportunities are
of particular importance to the oilseed and oil industry
(Fig. 1). First and foremost, the expansion of the geograph-
ical scope of oilseed product exports should be noted.
Whilst until 2023 a significant proportion of supplies was
directed towards a limited number of major importers,
the structure of export markets subsequently became
considerably more diversified. In 2023, Ukraine exported
sunflower oil to 128 countries, whereas in 2024 this figure
rose to 134 countries worldwide (AgroPortal.ua, 2025), in-
dicating the sector’s expanding international presence and
the formation of a broader network of trading partners.
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Figure 1. Leading exporters of sunflower oil in 2024,
USD billions
Source: compiled by the authors based on data from
AgroPortal.ua (2025)

According to data from the Ukroilprom Associa-
tion, in 2024 the export volume of Ukraine’s oil and fat
products amounted to approximately USD 7.5 billion,
which is 2.7% higher compared to 2023. A positive for-
eign trade balance confirms the strong export orien-
tation of the sector. An important place in the struc-
ture of oil and fat exports is occupied by sunflower oil,
which traditionally serves as the main commodity of
the industry in international markets and accounts for
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around 21% of Ukraine’s total food exports, indicating
a high level of competitiveness of domestic products in
the global market. The total trade turnover of sunflower
oil in 2024 amounted to USD 6.74 billion. An analysis
of the export structure of sunflower oil indicates sig-
nificant geographical diversification of sales markets
(Fig. 2). Approximately 65% of the physical export vol-
ume and nearly 60% of foreign currency revenues are
concentrated in seven leading importing countries. The
largest buyer of Ukrainian sunflower oil remains India,
accounting for about 14.3% of exports in physical terms
(over 858 thousand tonnes) and nearly 13.9% of foreign
currency earnings. Significant export volumes are also
directed to countries of the European Union. In par-
ticular, Spain imported around 686.9 thousand tonnes
of Ukrainian sunflower oil (11.4% of exports), Romania
over 572 thousand tonnes (9.5%), the Netherlands 512.2
thousand tonnes (8.5%), Italy 470.1 thousand tonnes
(7.8%), and Poland approximately 412 thousand tonnes
(6.8%). Turkey also remains a notable market, import-
ing over 380 thousand tonnes of the product, which ac-
counts for about 6.4% of total exports (Fig. 2).

India
Others 14%
35%
Spain
11%
Romania
10%
Turkey the
6% Poland Italy Netherlands
7% 8% 9%
2024

Figure 2. Main importers of Ukrainian oil in 2021 and 2024
Source: compiled by the authors based on data from the Ukroilprom Association (2022) and AgroPortal.ua (2025)

An important direction in the diversification of ex-
port markets is the strengthening of positions in Med-
iterranean markets, particularly in Spain, Italy, and Tur-
key. Collectively, these countries account for a significant
share of Ukrainian sunflower oil exports and serve as key
hubs for the processing and subsequent re-export of the
oil within the European and global markets. Significant
volumes of supplies to Spain and Italy indicate stable de-
mand for Ukrainian products from the food industry in
these countries. At the same time, Turkey, as an importer
of sunflower oil, acts as an important regional trade hub
through which part of the produce can reach other mar-
kets in the Middle East and the Mediterranean (Ukraine’s
oil and fat complex, 2025).

The high level of demand from India has a clear eco-
nomic basis and is confirmed by statistical data. In par-
ticular, India is one of the world’s largest importers of oils:
according to various estimates, domestic production cov-
ers only 35-40% of demand, whilst the remainder is met
through imports. Total oil imports exceed 14-16 million
tonnes annually, making the country systematically de-
pendent on external supplies. Palm, soya and sunflower
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oils dominate the consumption mix, with the share of
the latter gradually increasing. An additional factor is the
steady growth in domestic consumption from 8.2 kg in
2001 to the current 23.5 kg per capita, driven by both de-
mographic factors (a population of over 1.4 billion) and
rising incomes and changing dietary preferences. In re-
cent years, there has been a trend towards diversification
in oil consumption, notably an increase in the use of sun-
flower oil in the food industry and the HoReCa sector as an
alternative to palm oil (Mukherjee, 2025)

In this context, imports of sunflower oil from Ukraine,
which exceed 850,000 tonnes per year, are part of a broad-
er trend of growing demand for this product. Given India’s
significant share in the structure of Ukrainian exports
(around 14% in 2024) and its high import dependency,
this market can be characterised as one of the key export
destinations that significantly influences the formation of
Ukraine’s oil and fat product export structure. The level of
development of transport and logistics infrastructure also
remains a significant problem, complicating the effec-
tive facilitation of foreign trade operations (Table 1). Dis-
ruptions to traditional logistics routes caused by military




operations, rising transport costs, and limited capacity of
transport corridors and port infrastructure significantly
increase exporters’ costs and reduce the competitiveness
of products on global markets. In such conditions, the
development of alternative transport routes, the modern-
isation of logistics systems and integration into interna-
tional transport networks take on particular importance.
Furthermore, fluctuations in global prices for agricul-
tural products and energy resources, as well as increased
competition from major oil exporters, notably Argentina,
Brazil, Indonesia and Malaysia, are having a significant
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impact on the operations of Ukrainian exporters of oil and
fat products. Changes in the logistics structure of exports
have a significant impact on the process of diversifying
sales markets. Following the outbreak of full-scale war, a
significant portion of shipments was redirected to alterna-
tive routes: Danube ports and rail transport through Eu-
ropean Union countries. Subsequently, with the partial re-
sumption of operations at Black Sea ports, their role began
to grow again; however, alternative logistics routes con-
tinue to account for a significant portion of exports, en-
hancing the flexibility and resilience of the export system.

Table 1. Share of sunflower oil actually exported from the customs territory of Ukraine by mode
of transport according to the PIC “Control over Delivery” UAIS (March 2022 to March 2026)

% by year
Modes of transport
2022 2023 2024 2025
Ports 63.29133 70.11909 70.81223 83.17019
Road 18.70827 14.68894 14.671 8.386823
Rail 15.22708 10.74581 10.60772 6.98712
Ferry 2.773322 4.446154 3.909047 1.455871

Source: authors’ calculations based on UGA data (n.d.)

Another important trend is the transformation and
diversification of the product structure of oil and fat ex-
ports. Alongside traditional sunflower oil, the role of other
types of oils and processed oilseed products is gradually
increasing, in particular soybean and rapeseed oil, as well
as meals and oilcake. In 2024, exports of soybean oil in-
creased by 25.8% and meals and oilcake by 6.3%, indicat-
ing a gradual expansion of the export product range and a
higher level of raw material processing. At the same time,
an analysis of the geographical structure of sunflower meal
exports shows that the main importers remain countries
in Asia and the European Union. In particular, the larg-
est buyer is China, which accounts for 1,470.5 thousand
tonnes of products, or 30.6% of total exports, equivalent
to USD 324.4 million (31.5%). Significant volumes are also
supplied to Poland — 597.5 thousand tonnes (12.5%) worth
USD 126.4 million, and to France — 471.0 thousand tonnes
(9.8%) worth USD 101.9 million. Taken together, these
three countries account for 52.9% of the physical export
volume and 53.7% of its value, indicating a relatively high
level of market concentration. At the same time, near-
ly half of exports (47.1%) are directed to other countries,
confirming the presence of a relatively broad geographical
distribution of sales (Ukraine’s oil and fat complex, 2025).

Calculation of HHI based on the data provided (the
top three countries and the aggregated “others” group)
yielded an HHI value of approximately 0.34, which corre-
sponds to a high level of concentration. This means that,
despite the presence of dominant markets, the export
structure is not critically dependent on one or two des-
tinations. This implies that, despite the presence of a sig-
nificant group of other importing countries, exports are
largely dependent on a limited number of key markets.
Thus, the diversification of export destinations is partial
in nature and is accompanied by the persistence of con-
centration trends in the export structure.

Similar trends are observed in soybean oil exports.
The total export volume amounts to 386.8 thousand
tonnes, valued at USD 317.0 million. A dominant position

is held by Poland, which imports 269.2 thousand tonnes
(69.6%) worth USD 218.5 million (68.9%). Significantly
smaller volumes are supplied to the Netherlands — 12.8
thousand tonnes (3.3%) and to the United Arab Emir-
ates — 9.3 thousand tonnes (2.4%). The combined share
of the three leading importers amounts to 75.3% of total
soybean oil exports, indicating a high level of concentra-
tion in this market segment (Ukraine’s oil and fat com-
plex, 2025). HHI is approximately 0.55, corresponding to
a very high level of concentration. This indicates a critical
dependence of soybean oil exports on a single market —
Poland - which significantly limits the degree of diversifi-
cation within this segment.

Exports of rapeseed oil are characterised by a some-
what more balanced geographical structure. In 2024, the
total export volume amounted to 270.0 thousand tonnes,
valued at USD 238.9 million. The largest importers are Po-
land - 69.8 thousand tonnes (25.9%), China - 58.1 thou-
sand tonnes (21.5%), and Belgium - 38.7 thousand tonnes
(14.3%). Taken together, these countries account for 61.7%
of the physical export volume and 60.7% of its value. The
remaining 38.3% of supplies is distributed among other
countries, indicating a relatively broader geographical
distribution compared to soybean oil (Ukraine’s oil and
fat complex, 2025). The calculation of the Herfindahl-
Hirschman Index for rapeseed oil shows a lower level of
concentration, at approximately 0.28, which still exceeds
the threshold for high concentration but is significantly
lower than in the soybean oil segment. This indicates a
relatively more balanced, although still insufficiently di-
versified, geographical structure of exports.

Thus, the results of the analysis confirm that, along-
side the traditional export of sunflower oil, the role of oth-
er processed oilseed products is gradually increasing. At
the same time, the analysis of concentration levels shows
that diversification is uneven in nature: while rapeseed
oil demonstrates a relatively broader geographical distri-
bution, soybean oil exports remain highly concentrated.
Whereas previously a significant share of exports consisted
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of raw materials, there is now a clear trend towards an
increasing share of products with a higher level of pro-
cessing. In particular, according to sectoral analytical esti-
mates, the share of processed products (oil, meal, oilcake)
in the structure of oilseed exports increased from approx-
imately 55-60% in 2018-2019 to over 70-75% in 2023-2024,
indicating a gradual shift from the export of raw materi-
als (rapeseed and soybean seeds) to products with higher
added value. At the same time, the share of oilseed exports
in the form of raw seed declined from around 40-45% to
25-30%. The role of refined and packaged oil, specialised
food fats, and by-products of processing, such as meal and
oilcake, widely used in the feed industry, is increasing. The
growth in exports of soybean oil and meal is driven by a
combination of factors. Firstly, rising external demand
from EU and Asian countries for protein feed and vege-
table oils, linked to the development of livestock farming
and the food industry. Secondly, changes in logistics: in
2022-2024, exports of processed products proved more
adaptable to new transport conditions compared to ex-
ports of raw seeds, as they have a higher value per unit of
weight and better transportability. Thirdly, the expansion
of processing capacities in Ukraine and the reorientation
of enterprises towards deeper processing of raw materials
under conditions of restrictions on seed exports. Fourthly,
price conditions: higher global prices for oils and protein
components stimulated exports specifically of processed
products. The expansion of the product range of exports
contributes to increasing the level of added value and
strengthening the position of industry enterprises within
global value chains. The growing role of products with a
higher level of processing has not only a quantitative but
also a structural basis, reflecting the transformation of
Ukraine’s export model from a raw-material orientation to
a more technologically oriented one.

Alongside the emergence of positive trends in the
diversification of markets for oil and fat products, a
number of significant economic, institutional, and infra-
structural constraints can be observed. One of the major
obstacles is the tightening of technical and phytosanitary
requirements for imported food products. Many import-
ing countries establish strict standards regarding safety,
quality, traceability, and environmental sustainability of
production. This requires enterprises in the oil and fat
industry to implement modern food safety and quality
management systems, adapt production processes to in-
ternational certification standards, and enhance control
at all stages of the production and logistics chain, as also
confirmed in studies devoted to the principles of safe
food production and the requirements for food safety
management systems in industrial production (Romano-
vska et al., 2022a; 2022b).

In particular, updated regulatory requirements are in
force in the European Union, which significantly strength-
en product quality and safety controls. For example, Eu-
ropean Commission Regulation No. 2023/915 (2023) sets
strict maximum levels for contaminants (mycotoxins,
heavy metals, processing contaminants) in food prod-
ucts; exceeding these levels prevents the product from
entering the EU market. In parallel, Regulation (EC)
No. 396/2005 (2005) on maximum residue levels of pesti-
cides is in force, which provides for mandatory laboratory

Ekonomika APK. 2026. Vol. 33, No. 1

testing of raw materials and finished products. Further-
more, as part of the European Green Deal (2019), new re-
quirements for environmental sustainability and product
traceability are being introduced, including Digital Prod-
uct Passports and mandatory disclosure of information
on the origin, composition and carbon footprint of goods.
Failure to comply with these requirements may result in
restrictions on market access for products within the EU.

The analysis conducted leads to the conclusion that
the current stage of development of the oil and fat indus-
try is characterised by a gradual diversification of exports,
which manifests itself in three main areas:

» expansion of the geographical scope of exports and
an increase in the number of importing countries;

» reorientation of logistics routes and the use of alter-
native transport corridors;

» diversification of the product structure through
an increased share of various types of oils and their pro-
cessed products.

To ensure the stable development of the oil and fat
industry and enhance its competitiveness, a comprehen-
sive set of measures to support exporters must be imple-
mented. The development of export infrastructure — the
modernisation of ports, transport corridors and logistics
centres — is particularly relevant. Responsible institutions:
Ministry of Community, Territorial and Infrastructure De-
velopment of Ukraine, Sea Port Administrations, regional
transport departments. Intensifying trade diplomacy will
facilitate the conclusion of new free trade agreements and
the removal of technical barriers in foreign markets. Im-
plementation tools here may include not only bilateral
and multilateral negotiations and participation in inter-
national trade forums, but also the simplification of cer-
tification procedures in accordance with Law of Ukraine
No. 124-VIII (2015) (Articles 8-10) and Law of Ukraine
No. 959-XII (1991) (Articles 4, 7). Another tool is the pro-
motion of Ukrainian products at international exhibitions
through state export support programmes, participation
in international exhibitions, information campaigns and
B2B platforms. Finally, encouraging the deep processing
of oilseeds — increasing the added value of exports and ex-
panding the product range.

At the same time, the entry of Ukrainian products
into new international markets is accompanied by a
range of economic, technical and regulatory challeng-
es. The main difficulties include: lengthy administrative
procedures related to obtaining certificates, audits and
risk assessments (in particular, certification); logistical
and market constraints, including costs of transporting
and storing products, as well as a high level of competi-
tion; technical difficulties in modernising product safety
control systems; coordination issues in the process of
exchanging information between government bodies
and foreign partners. Each of these tools is clearly linked
to a specific problem and the expected outcome: for ex-
ample, harmonisation of standards removes technical
barriers, digitalisation reduces administrative delays,
and the development of infrastructure and logistics low-
ers transport costs. This comprehensive strategy allows
for the minimisation of risks, the enhancement of prod-
uct competitiveness, and the securing of stable access to
new markets.




» Discussion

The results obtained generally confirm the key provisions
of contemporary international trade theory regarding the
role of diversification as a tool for enhancing econom-
ic resilience, while at the same time revealing a number
of specific features characteristic of Ukraine’s oil and fat
industry in the context of the wartime and post-crisis
period. In particular, the findings are consistent with the
conclusions of R. Baldwin (2016), who substantiates the
concept of “new globalisation” and emphasises the grow-
ing role of global value chains. Indeed, the analysis con-
ducted demonstrates that the Ukrainian oilseed and oil
industry is gradually integrating into these chains through
an increase in the share of processed products (oil, meal,
oilcake) within the export structure. Thus, the conclusions
drawn by the researcher are entirely relevant, as they con-
firm the trend of transition from a raw material model to a
model with higher added value.

Atthe same time, the approach of O. Cadot et al. (2011)
regarding the evolution of export diversification is par-
tially confirmed, but requires clarification. The author
argues that at a certain stage of development, countries
transition from diversification to specialisation. However,
the analysis presented above paints a different picture, as
even given the significant role of sunflower oil, Ukraine
is compelled to simultaneously expand both the product
and geographical structure of its exports. This is explained
not only by the level of economic development but also
by external shocks (war, logistical constraints), which alter
the classical trajectory of structural transformation. Simi-
larly, the results are partly consistent with the findings of
J. Imbs & R. Wacziarg (2003), who demonstrate the cycli-
cal nature of diversification and specialisation. However,
these conclusions do not fully align with the results of the
present analysis, as Ukraine is currently experiencing a
simultaneous combination of two processes: on the one
hand, the preservation of specialisation in sunflower oil,
and on the other, forced diversification due to geopolitical
risks. The reason for this discrepancy lies in the specific
nature of the economy’s functioning under martial law,
which was not taken into account in classical models.

The approaches of K. Bagwell & R. Staiger (2016),
which emphasise the importance of international trade
agreements, also play a significant role in explaining the
findings. In the context of this study, these conclusions
are confirmed by Ukraine’s expanded access to new mar-
kets (75 new export destinations in 2022-2025). Thus, the
authors’ assertions are well-founded, as institutional in-
teraction at the international level does indeed contrib-
ute to export diversification. At the same time, the study’s
findings expand upon D. Rodrik’s (2024) approach regard-
ing the state’s role in export development. The author em-
phasises the need for an active industrial policy. The anal-
ysis conducted confirms this thesis, yet at the same time
shows that, in the Ukrainian context, state support must
be complemented by the development of logistics infra-
structure and adaptation to the regulatory requirements
of export markets. Thus, this researcher’s technical solu-
tions, taking into account the results of this study, can be
viewed in a broader context — as a combination of indus-
trial, trade and logistics policies. The results also corre-
late with the research by A. Parteka & M. Tamberi (2013),
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which demonstrates the positive impact of diversification
on economic stability. The conclusions drawn are entire-
ly relevant, as it has been found that expanding the ge-
ography of exports to over 130 countries helps to reduce
dependence on individual markets. At the same time, the
analysis reveals a different picture at the sectoral level, as
soya oil exports are characterised by very high concentra-
tion (HHI~0.55), indicating that risks remain.

In terms of institutional support, the results are
consistent with the findings of G.J. Felbermayr & E. Yal-
cin (2013) regarding the role of export credit instruments.
This is confirmed by the fact that Ukrainian enterprises’
limited access to financial resources hinders export diver-
sification. At the same time, unlike the author’s studies, in
the domestic context the main constraining factor is not
only financing but also logistical constraints, which high-
lights the complex nature of the problem.

Among Ukrainian researchers, the findings of
this study align with the conclusions of V.V. Venger &
O.M. Kushnirenko (2025) regarding the importance of
infrastructure development through public-private part-
nership mechanisms. Their conclusions are relevant, as
the analysis confirms that logistical constraints remain
one of the key barriers to diversification. At the same
time, unlike their approach, this study places greater em-
phasis on the transformation of transport flows (Danube
ports, railways, roads), which is a new aspect in the con-
text of military challenges. The study by L. Stepasiuk &
M. Stepasiuk (2024) on production diversification is also
corroborated. Their conclusions are supported, as the
growing role of soya and rapeseed oil does indeed indi-
cate a broadening of the commodity structure of exports.
At the same time, the analysis demonstrates that produc-
tion diversification does not always automatically lead to
market diversification, as evidenced by the high concen-
tration of soya oil exports. It should be noted separately
that the study’s results partly diverge from the conclu-
sions of 0.0. Petrova (2020) regarding regional opportu-
nities for diversification. The author’s assertions appear
debatable, as current conditions significantly complicate
the implementation of regional strategies due to logistical
constraints and changes in trade routes. The reason for
the discrepancies is a significant change in the external
environment after 2022.

Thus, the comparative analysis conducted shows that
most contemporary theoretical approaches to export di-
versification are confirmed; however, their application to
Ukrainian realities requires consideration of specific fac-
tors, in particular military risks, logistical constraints and
the tightening of regulatory requirements. Consequently,
the research findings not only complement existing aca-
demic approaches but also refine them in the context of
the transformation of global trade and the functioning of
the economy under conditions of instability. The globali-
sation of economic processes, the deepening of interna-
tional integration and the growth of competition in global
markets necessitate the search for new approaches to the
development of foreign economic activity.

» Conclusions

The conducted study has shown that the diversification of
export markets is one of the key instruments for ensuring
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the stability of foreign economic activity and enhancing
the competitiveness of the national economy in condi-
tions of global economic instability. In the context of the
transformation of the global trading system, increasing
geopolitical risks, and the growing complexity of logistics
chains, export diversification makes it possible to reduce
dependence on individual markets, mitigate the impact of
global price fluctuations, and ensure a more balanced de-
velopment of foreign trade.

It has been established that the oil and fat industry oc-
cupies a strategically important place in Ukraine’s export
structure, accounting for a significant share of the state’s
foreign exchange earnings and demonstrating a high
level of competitiveness in the global market. Sunflower
oil plays a particularly significant role in the commodity
structure of exports, accounting for a substantial portion
of exports of oilseed processing products; at the same
time, there is an increase in the share of products under-
going further processing, which enhances the added value
of exports. The geographical structure of exports indicates
a gradual expansion of the circle of trading partners and
the formation of a diversified system of foreign markets,
among which the countries of the European Union, the
Mediterranean region and Asia occupy an important
place. There has also been a rise in exports to countries in
South-East Asia and the Middle East, which demonstrates
the effectiveness of strategies to expand market presence.

The diversification of oil and fat product exports is
taking place in several interrelated directions. Firstly, there
is an expansion of the geographical scope of supplies and
an increase in the number of importing countries, which
helps to reduce the concentration of exports in individu-
al markets. Secondly, there is a reorientation of logistics
routes, linked to the need to adapt the export system to
the new operating conditions of the transport infrastruc-
ture. Thirdly, the product structure of exports is gradually
diversifying due to the growing role of various types of oils
and products of further processing of oilseeds.

The process of expanding sales markets for oil and
fat products is accompanied by a number of economic,
institutional and infrastructural constraints. The main
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» AHoTauiqa. CrarTs IpHUCBsSYeHA aHaTi3y TEHIEHIi PO3BUTKY Ta AWBepcHUdikailii 30BHIIIHIX PUHKIB o0JIil
Ykpainu. PosrnsgHyTo BIIMB IIo6asisalfifHUX IpoIieciB, ekoHOMivHOI iHTerpamii Ta MiXKHapomHOI KOHKYpeHIIil
Ha CTPYKTYPY €KCIIOPTY, @ TAaKOXK POJIb Aep)KaBHUX MeXaHi3MiB HMiTPUMKU eKcHopTepiB. Y poOOTi BUKOPUCTAHO
KOMILJIEKC CTaTUCTHUYHUX, aHAJITUYHUX i TMOPIBHAJBHUX METOMIB, a TaKOX CHUCTEMHHMHN Minxin OJsl OIiHKH
KOHKYPEHTOCIIDOMOKHOCTI OJIIHHOKMPOBOI MpOAyKLil Ha cBiToBuUX puHKax. [uBepcudikaiiia excrnopry
3IiMICHIOETBCS Y TPHOX OCHOBHHX HampsiMax: PO3MIHUpeHHs reorpadii mocrayaHb Ta 30iJbIIeHHS KiJTbKOCTI
KpalH-iMIIOpTepiB, IepeopieHTallisl JIOTICTUYHUX MapIIPYTiB Ta BUKOPUCTAHHS aJbTepHATUBHUX TPAHCIOPTHUX
KOPHUJIOPIB, a TaKOK IuBepcu(iKaIiss TOBAPHOI CTPYKTYpPH 3a PaxyHOK 30iJIbIIIEHHS YACTKHU Pi3HUX BUIIB OJIiH
MaKyXH, 10 COpUsI€ MiBUIIEHHIO J0JaHOI BAPTOCTI NPOAYKII Ta ()OpMyBaHHIO Oi/IBII CTIMKOI CHCTEMH 30BHINIHIX
PUHKIB. BcTaHOBJIEHO T'0OJIOBHI 00MesKeHHs, 1[0 CTPUMYIOTh e()eKTUBHY AuBepcudikallio: MOCUIeHHsI TeXHIYHUX
Ta (iTocaniTapHUX BUMOTI, HEIOCTATHIl piB€Hb PO3BUTKY TPAHCIIOPTHO-JIOTiCTUYHOI iHppacTpyKTypHu, KOJUBAHHSA
CBIiTOBUX IIiH, BUCOKHI piBeHb KOHKypeHIii. JIJIsT MOgoJIaHHA IUX Oap’epiB 3alpOMOHOBAHO KOMILIEKC 3aXO[liB
Jlep KaBHOI MiITPUMKH, 110 BKJIIOYA€ MOJEpPH i3aIlilo JIOTiCTUKHU, PO3BUTOK TOPTOBEJIbHO-eKOHOMIYHOI TUIIJIOMATii,
MapKeTUHTOBY MiATPUMKY Ta CTUMY/IIOBAHHA ITNO0KOI IepepoOKHU OJIiHUX KY/IBTYp. luBepcudikaliis puHKIB 30yTy
€ cTparerivHUM iHCTpyMEHTOM 3a0e3nedeHHsI eKOHOMIYHOI CTIMKOCTI Ta MigBUIIEHHS KOHKYPEHTOCIPOMOYKHOCT
OJIiHOKMPOBOIraTy3i YKpaiHu B yMoBax IMIo0aJIbHOI HecTablIbHOCTI Ta TpaHchopMaltii MiXkHapOHOT TOProBeIbHOT
cuctemu. IIpakThuHe 3HaueHHsI IOJATa€ B IMOLIYKY e(eKTHBHUX HAUpsMiB nauBepcudikallil 30BHIIIHIX pUHKIB
30yTy OJTITHOKMPOBOI MPOAYKIIl YKpaiHH, III0 MOMKYThb OyTH BUKOPUCTAHI OpTaHAMU Jep5KaBHOTO YIIPABJIiIHHSA Ta
M IMPUEMCTBAMMY TAJTY3i JJI5 i IBUIIIEHHS KOHKYPEHTOCITPOMOKHOCTI Ta CTIHKOCTI eKCIIOpTY

» Kniouosi cnoBa: quBepcudikallisi eKCIopTy; OTIHHOKUPOBA raly3b; COHAIIHUKOBA OJTis; MIYKHAPOJHI PUHKY;
JIOTiCTUYHI MapUIPYyTH; IPOAYKILis IepepoOKU OTIHHUX KYJIBTYD
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